Deh Cho Business Development Centre
Strategic Planning Worksheets for Strategic Planning Workshop

Attention: Staff and board of the DCBDC

The following worksheets correspond to the action planning phase of the Strategic
Planning process. During the two-day workshop, the entire strategic planning process
was worked through including an action plan for Goal #1, objective #1. It was decided
that the remaining strategic objectives would be worked on by the board and staff via
worksheets provided by WABDS. This package constitutes the worksheets for the final
phase of the strategic planning process.

It is anticipated that each board member will:

1. Review the Vision, Mission, Values and Situational Analysis prior to filling in the
worksheets;

2. Utilize Goal #1, Objective #1, as a template for the remaining action plans; and

3. Return the completed worksheets to the staff at the DCBDC for consolidation and
review.

Pages four to twenty-eight are strategic planning worksheets that are to be filled out by

the board and staff of the DCBDC. Wherever possible, information from the “Work
Plan to March31, 1999” has been incorporated into the worksheets.

Vision

In the year 2018, the Deh Cho Business Development Centre envisions:

“aregion where the land is seen as the Dene homeland; governed and managed by
First Peoples as directed by the elders of the region. At this time, the renewable and
non-renewable resources would also be utilized in a way that incorporated Dene
aboriginal values.

Residents of the Deh Cho would have adequate living standards, infrastructure,
technology and services. This would assist in reducing socio-economic barriers and
increase employment opportunities for Deh Cho residents. Residents will have an
identity that that reflects both confidence and self-esteem; this will prepare them to
participate in entrepreneurship and small business development. The communities in
the region will be communicating effectively with one another in the spirit of cooperation.

In the year 2018, there would also be ample opportunities for youth to participate in the
local economy and to broaden their educational opportunities. There would be no need
for people to leave the communities for work or education.

The Deh Cho Business Development Centre would focus on business development,
training, education, and funding resources in such way that it is responsive to the needs
of the community. The DCBDC will assist each community in working towards self-
sufficiency in the long-run”.



Mission Statement

All Deh Cho Business Development Centre efforts will be conducted with respect for
Dene lands and values and will work towards self-sufficiency for individuals and the
communities of Fort Simpson, Fort Liard, Trout Lake, Nahanni Butte, Wrigley, and Jean-
Marie River.

The Deh Cho Business Development Centre will offer educational, technical, and
lending business services to residents and businesses in the Deh Cho. Our loan
services will increase employment opportunities through small business development.

Values

Education

Informed decision making

Preserving integrity of the land

Self-sufficiency for Deh Cho communities and the DCBDC
Promote and preserve Dene cultural identity

Balance between cultural preservation and progression

Open communication and information sharing with communities
Regional unity
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Situational Analysis (SWOT)
(bold denotes top priority)

Strengths

v" Representation from each community

v' The manager, staff and board are willing to learn

v" The investment review committee is from the business community

v' DCBDC is a new organization that allows flexibility in design and functions

v' The management and staff

v' There are other developed patterns to follow (i.e. WABDS and other BDC'’s)

v Support from GNWT/RWED

v' There is an understanding on the board of regional politics and social issues

v' There is experience with other Community Futures organizations on the staff and

board
Weaknesses

X Dependence on RWED

X A new business development center; there is no immediate experience to draw
from

X Board reps. selected by political organizations

X Challenge of distinguishing roles for board members (board wears too many

hats)

Political differences within the board representatives

Travel expense and logistics

X X



X Manager is new to the region/territory

X There is no clear protocol in dealing with communities

X Pressure to open doors before fully staffed

X Communication difficulties between board/staff and other communities

X No small business historical data to work with; lack of previous research
Opportunities

v' External global markets providing economic opportunities (i.e. Fort Liard)
v" Resource development generated small business spin-offs

v" Wealthy regional economics (i.e. geology)

v Employment Opportunities are a common regional priority

v Fort Liard experience in resource extraction can provide information to other
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communities (positive and negative)

New government funding dollars

Synergy from pool resources

Regional planning for resource extraction being done

Regional infrastructure is reasonable

Down-loading of government programs

Highway/road from Wrigley to Inuvik could have positive economic impact

Threats

X

XX XXX

X XX X

Resource development pressures prior to integrated resource management
plan

The confusion over the political arena (i.e. Deh Cho First Nation vs. Ottawa)
Possibility of Community Futures being cancelled or funding reduced
Historical inter-community disputes

Internal community politics

Communities have been forced into external global markets; and they may not be
ready (i.e. resource extraction)

DCBDC is already seen as competitive with other organizations and businesses
(market disruption)

MVRMA- territorial regional board

Difference in views of progress and

development

Pressure to satisfy all communities



Strategic Goals:

Goal
#1. To promote awareness of small business benefits in the Deh Cho Region

Objectives
l. Junior Achievement Initiated in all regional schools within two years

What is going to be done?

a) Determine grades and schools to participate

b) Find sponsors in schools and community

¢) Find volunteers within schools and community to deliver JA program

d) Contact and get authorization from divisional school board

e) Research prices and purchase program

f) Promote the program at school career day

Who is going to do it?

e Staff will be responsible for (a), (b), (e) and (f)

o Board will be responsible for (c)

e Alison De Pelham will be responsible for (d)

Resources Required to Accomplish it?

e Volunteers from each community

e Dollars required to purchase JA program

When will this be accomplished?

e Within two years JA program will be initiated in seven Deh Cho schools

e Present to divisional school board before March

e Volunteers and sponsors to be contacted six months prior to starting JA program

e Purchase program before September

How will we know we have accomplished this objective?

e The Junior Achievement Program will be delivered in all Deh Cho schools that have

students of age

Goal
#1. To promote awareness of small business benefits in the Deh Cho Region



Objectives
Il. Meet with all community councils annually to discuss DCBDC

What is going to be done?

a) Introduce the communities to the BDC, particularly in the first year

b) Review priorities of the communities

c) Seek feedback from the communities regarding the services of the BDC

d) Continue to update the community, at least on a yearly basis, by presenting the
annual report to all community government organizations of the region

Who is going to do it?

Staff will conduct most formal reports to outside organizations.(Principal on a,b,c,d,)

Since most Board members are affiliated with some level of community government they
can keep the organizations in the communities abreast of the BDC'’s activities as well.
(Assist with a,b,c,d,)

Board will review results and feedback

Resources Required to Accomplish it?

Money is needed to fund the travel to all communities when needed

Various materials are needed including paper, transparencies, etc. and presentation
equipment

Time

When will this be accomplished?

At least annually

How will we know we have accomplished this objective?

Mail and Present annual report to list of community governments

Feedback from community government organizations that have received it




Goal
#1. To promote awareness of small business benefits in the Deh Cho Region

Objectives
II. Initiate media-related projects (I.e. newsletters, TV and radio)

What is going to be done?

a) Create a weli-page (steps: investigate otfier BDC WebPages; wesearch search engines;
detevmine cantents; produce teuns of neference; and detexmine if it can be produced
intewnally ex contracted out.

t) Radic — passibilities include regular advertising ar sponsering a business velated show
on the radic. Use ef Lacal vadie stations where availalile.

c) Lacal Cabile Statien — Use to pramote activities and sewices of the BDC

d) Newspaper — Inseuts in the Deh Che Duum

e) Brochures and Signage will be developed and distributed

Who is going to do it?

Staff will be nespensibile for carnying out the promotional activities requested by the Board
of Dinectors (abcde)

Resources Required to Accomplish it?

Camputer seftware is needed for web development, brachures, signage and newspaper ads.

Radio air time

Money to pay printing and advertising costs

When will this be accomplished?

The web page will be started in year one and updated and added to as time passes

Some advertising is free and can be used year round (cable station and some radio)

Others cost money and must be budgeted for. We will seek te aptimize cur advetising
dellars by using each medium when it is most suited.

How will we know we have accomplished this objective?



Web page will be available on internet

Advertising will be seen or heard by potential clients and they will reference it when
asked how they found out about the BDC




Goal
#1. To promote awareness of small business benefits in the Deh Cho Region

Objectives
V. Use public forums to promote the DCBDC

What is going to be done?

a) Jake advantage of nelevant workshops [seminans [conferences to present to govennment
and nen govennment audiences to make as many as passibile aware of the BDC and its

sexvices

t) Setup adisplay cutlining the sewices of the BDC at the same events

Who is going to do it?

Bath staff and Board membiens will cavwy cut a) as the oppertunity presents.

Staff will Staff will be wespensible for &)

Resources Required to Accomplish it?

Fime

Display unit

When will this be accomplished?

When opportunity arises

How will we know we have accomplished this objective?

Presentations can be seen and heard and activity should increase as a result







Goal
#1. To promote awareness of small business benefits in the Deh Cho Region

Objectives
V. Provide promotional items for community residents

What is going to be done?

a) Signage at the office and in each community if possibile

6) Letter-fiead, cards and infe|package with a loge that peaple can easily identify with

c) Use promational items such as shints, plannews, pens, mugs, etc. if funds pexmit

d) Summer students promating the sewices of the BDC in each cemmunity if funding
availatbile

Who is going to do it?

Staff will ensure that signage and logos are developed and used

Staff will alse seek funding for summer students. Both Board and Staff will be involved

Resources Required to Accomplish it?

Money

Support of other funding agencies (ECE, LTA, Band, etc.)

When will this be accomplished?

Promotional items will be developed as quickly as possible in year one.

They will be used on an ongoing basis.

Summer students will be hired annually if funding and time peunits.

How will we know we have accomplished this objective?

Clients reference materials when inquiring about services.

10



Summer students visible in communities
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Goal

#2. To communicate effectively with small businesses, residents and other community

stakeholders.

Objectives
l. Cultural awareness training for staff

What is going to be done?

a) Jake part in awareness training

t) Gather and nead materials welated te the present situation and the histony of the
it

c) JInteract with the people of the region

d) Jnvelve staff in seme foum of a band based activity

e) Develop and require the neading of an crientation reading list

Who is going to do it?

Staff are abile to cavy cut b and c with a small ameunt of help from the Beard.

Bath a & d will have to be done by cutside groups

Item e will be developed by Board and Staff

Resources Required to Accomplish it?

Fime

Money

Reading Materials

When will this be accomplished?

All of these items can be carried out over a period of time and some are ongoing.

Some awareness training should be offered as soon as new staff is hired.

How will we know we have accomplished this objective?

Staff will be more aware of local issues and concenns.

These issues and concerns can be taken into account when services are being
developed

12
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Goal

#2. To communicate effectively with small businesses, residents and other community

stakeholders.

Objectives

Il. Establish a networking strategy with small businesses, residents and

other community stakeholders
What is going to be done?

a) Get involved in relevant community organizations/groups such as the Chamber of
Commerce.

¢)

Who is going to do it?

Staff & Board Members

Resources Required to Accomplish it?

Fime

When will this be accomplished?

Initiate in first year and join others as time progresses.

How will we know we have accomplished this objective?

Panticipate in the arganizations and request feedback from them

14
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Goal

#2. To communicate effectively with small businesses, residents and other community

stakeholders.

Objectives
I. Establish procedures for following up letters and phone calls

What is going to be done?

Who is going to do it?

Resources Required to Accomplish it?

When will this be accomplished?

How will we know we have accomplished this objective?

16



Goal

#2. To communicate effectively with small businesses, residents and other community

stakeholders.

Objectives
V. Create a listing of all stakeholders in the Deh Cho

What is going to be done?

a) Contact local Bands and Government Departments to request any lists that might
already exist then update them to ensure all are included.

t) develop a list of all businesses in the negion

Who is going to do it?

Staff of the BDC willdoa &b

Resources Required to Accomplish it?

Time

Contacts in the community and government

When will this be accomplished?

Completed within the first year and updated as time passes

How will we know we have accomplished this objective?

List will be compiled and stafefiolders will be better infouned.
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Goal
#2. To communicate effectively with small businesses, residents and other community
stakeholders.

Objectives
V. Establish a 1-800 number for the Deh Cho BDC

What is going to be done?

a) Investigate the costs and usefulness of the 1 800 service

6) Jmplement if found to be useful and affordable

¢) Pnomote the number te all cemmunities.

Who is going to do it?

Staff will carry out a,b,&c and proceed if directed to do so by the Board.

Resources Required to Accomplish it?

Meaney te pay for calls

When will this be accomplished?

Within the first year.

How will we know we have accomplished this objective?

1 800 numbien will be up and wnning on it will have been detevmined that it is not
affordable at this time.
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Goal
#3. To promote small business start-ups that are acceptable to First Nations
communities

Objectives
l. Research and establish protocols for First Nations communities

What is going to be done?

a) investigate the views of First Nation Communities regarding issues relevant to
business development, ie land use, resource use, etc.

t) Estalbilish guidelines to fielp business te develop and grow in a manner satisfactony to

c) Make sure that all applicants and cthers are auvare ef the process s delays can be
avcided.

Who is going to do it?

Staff working under the instruction and guidance of the Board.

Resources Required to Accomplish it?

Fime

When will this be accomplished?

Within the first two years of operation

How will we know we have accomplished this objective?

Guidelines will be pubilished and applicants made aware of its purpese and process.
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Goal
#3. To promote small business start-ups that are acceptable to First Nations
communities

Objectives
I. Identify business development priorities for each community and the
region

What is going to be done?

a) review any recent documentation related to economic development for the region as
a whole and each community individually.

t) evaluate the plan that has been developed and see if there is a place for us te fit in to it
ox fielp implement it

c) use a swmnmer student to help gather this information

Who is going to do it?

The staff will gather the information and it will be reviewed by the staff and Board of
Directors.

Resources Required to Accomplish it?

Fime

Other financial weseurces may be necessary if major development is to accur.

When will this be accomplished?

Within the first two years of operation

How will we know we have accomplished this objective?
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Plans for the BDC will be synchronized with he region if there is a suitable fit.

BDC operational plans will incorporate the business development plans of the region
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Goal
#3. To promote small business start-ups that are acceptable to First Nations
communities

Objectives
I1. Research all existing plans and strategies specific to business
development in each of the communities

What is going to be done?

See Goal 3 Objective 2

Who is going to do it?

Resources Required to Accomplish it?

When will this be accomplished?

How will we know we have accomplished this objective?
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Goal
#3. To promote small business start-ups that are acceptable to First Nations
communities

Objectives
V. Research and explore aboriginal funding programs

What is going to be done?

a) Jnitiate partnewship with Metis-Dene Development Fund — discuss whether DCBDC
can deliver programs in negion (estimate nevenue and costs from deliverning program)

t) Ensure that the BDC has documentation en all programs availalile te Uboriginal
people

d) Be aware of the program requirements

Who is going to do it?

Staff will investigate with the assistance of the Board of Directors

Staff will nequest all necessary documentation and application founs

Resources Required to Accomplish it?

Fime

5 . .

When will this be accomplished?

Within the first year

How will we know we have accomplished this objective?
Materials availabile at the BDC

Clients better able to access Aboriginal programs
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Goal
#4. To be an accessible and effective lending institution to all Deh Cho residents
interested in small business

Objectives
l. To make applications and information accessible in all communities

What is going to be done?

a) Prepare and send all forms necessary to apply to the BDC for funding to all band
councils, government funding organizations and other community organizations that may
be involved with business development in their region.

t) Make foruns available on the internet if possibile

c) feep founs as simple as pessibile

Who is going to do it?

Staff will prepare and distribute the documents

Resources Required to Accomplish it?

Meaney

Jime

Experience with such applications

When will this be accomplished?

Within the first year

How will we know we have accomplished this objective?

28
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Goal
#4. To be an accessible and effective lending institution to all Deh Cho residents
interested in small business

Objectives
Il. Streamline the application process for clients

What is going to be done?

a) Set neponting requirements and restrictions for businesses

Uttempt to schedule Jnvestment Committee meetings on a vegular basis if demand
wavants it

Ensure that the application feums request all necessary infounation to avoid delays

Review summaies ta ensure infounation needed to make a decision is thewe for the IRC

Who is going to do it?

Board will direct a) and b)

Staff is nespensibile for c) and d)

Resources Required to Accomplish it?

Time

Samples of ather applications

When will this be accomplished?

Forms will be developed in first year.

Requirements will be developed over time as situations arise.

How will we know we have accomplished this objective?

Request feedback from clients
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Goal
#4. To be an accessible and effective lending institution to all Deh Cho residents
interested in small business

Objectives
[I. Establish working relationship with RWED and Economic
Development Officers

What is going to be done?

Continue to work with Business Development Officers, Manager of Trade & Investment
& Economic Development Officers and improve communication between offices

Continue te work with RWED staff in Yellowkinife and improve coemmunication between the

Discuss mutual clients with RWED

Who is going to do it?

Staff will develop working relationship with various offices of RWED and EDOs

Resources Required to Accomplish it?

Fime

When will this be accomplished?

Initiated at the beginning and developed over time

How will we know we have accomplished this objective?
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Goal
#4. To be an accessible and effective lending institution to all Deh Cho residents
interested in small business

Objectives
V. Establish personal contacts in each community

What is going to be done?

Identify a person in each community that is well known and is willing to act as a contact
for the BDC

Ensure that the pewson is well informed and Rnows the sewices that the BDC provides well

Who is going to do it?

Board can help to identify or members may even act as that contact

Staff will ensure the persen is infouned and up to date

Resources Required to Accomplish it?

Peaple in communities

When will this be accomplished?

Within the first year

How will we know we have accomplished this objective?
Peaple in communities will be better informed
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Goal
#4. To be an accessible and effective lending institution to all Deh Cho residents
interested in small business

Objectives
V. Develop an appeal process for clients

What is going to be done?

Establish guidelines to follow for the appeals process

Estalbilish the situational nequirements that must be met to allow an appeal

Pocument weasens for appeal to enabile the BDC te madify the process if necessary

Dacument the nesults of the appeals

Who is going to do it?

The Board will establish the appeals process with input from the staff if necessary

Staff will decument seasons for appeal and the nesults

Resources Required to Accomplish it?

Fime

Staff

When will this be accomplished?

The process will be established within the first year

How will we know we have accomplished this objective?
Uvailable te clients




Goal
#5. To assist communities and residents of the region in becoming increasingly
economically self-sufficient

Objectives
l. Establishment of educational resource center for clients and
community residents

What is going to be done?

a) Set up a nesearch area in the building for clients with desks, bocksheluves, etc..

t) Provide nesources and centact numbews of agencies providing assistance to entrepreneurns

c) Puovide use of intennet sewvices

Set up a librarny of nesounces (baoks, videas, etc)

Estabilish nelevant links on the BDC’s web page

Makie library availabile te those cut of town

Who is going to do it?

Staff will research the needed resources and provide help to clients that request it

Resources Required to Accomplish it?

" Juy te access funding from Canada Business Sewice Centre

*  Juwy and access funding from other sounces (HRD, Metis [Dene Fund, RWED, etc.)

= Time

Staff

When will this be accomplished?

Establish within the first year and ongoing as funds allow

How will we know we have accomplished this objective?

Resources available to clients
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Goal
#5. To assist communities and residents of the region in becoming increasingly
economically self-sufficient

Objectives
Il. Develop and deliver a variety of small business training modules

What is going to be done?

*  Jnuestigate training needs of nesidents in the negion (decide what method to use

Wornd-ef-mouth, swwey of clientele, talk to ather BDC’s )

*  Jdentify personnel to de training (in house ex not)

*  Jdentify specific tapic areas

Develop an cutline and then the course materials to ensure learning olijectives are met

Meaniter to ensure that the material is undewstood by participants

Who is going to do it?

Board will help identify needs

Staff witl develep the workioshiops

Resources Required to Accomplish it?

Jeat bocks

Meoney for travel

Staff

When will this be accomplished?

Some workshops will be developed within the first year

Others as needed

How will we know we have accomplished this objective?

Presentations will be ready

Clients can access




Goal
#5. To assist communities and residents of the region in becoming increasingly
economically self-sufficient

Objectives
[1. Research user-friendly small business software for clients

What is going to be done?

Investigate what types of software people would like to have available or need
information on

Udd linfes to the web page that weuld peint pecple to neviews on the different types of
seftware availabile

Puint nepaonts [ reviews from the www for posting and|or distribution

Who is going to do it?

Staff should be able to carry out all of these activities

Resources Required to Accomplish it?

Time

Jnternet Connection

Money to purchase software

When will this be accomplished?

The web page is to be started in year one. Some of this information may be added in
the same year but most will probably occur in year two

How will we know we have accomplished this objective?
View links | infounation en the web page

Feedback from clients




Goal
#5. To assist communities and residents of the region in becoming increasingly
economically self-sufficient

Objectives
V. Develop specific programs to meet target groups (i.e. elders, youth,
women)

What is going to be done?

" Research pessiiility of SEA being delivered by DCBDC instead of DC Finst Natiens

" Jnvestigate to see if there are target groups not fully being sewviced

Jdentify the needs that vary from group te group and detevmine how these needs can be met

Develop proposals to help sewvice the target groups that nequire maore assistance

Who is going to do it?

Staff should be able to carry out most tasks with assistance from the Board on item c)
and perhaps d)

Resources Required to Accomplish it?

time

Funding to cavwy out programs identified

Staff

When will this be accomplished?

»  QGet SEU contracts in place for 199599 and 19992000 is desired

At least one target group could be dealt with in year one. The others will follow if
necessary.
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How will we know we have accomplished this objective?

" SEA will have thuee to five applicants befone March 31, 2000

Program in place for a specific target group if necessary

Goal
#5. To assist communities and residents of the region in becoming increasingly
economically self-sufficient

Objectives
V. Promote mentoring and job-shadowing opportunities

What is going to be done?

Seek funding from HRDC/ECE/LTA to hire a third staff member that would receive on
the job training

Encourage other businesses to de the same

Explone the possibility of clients seceiving en the job training from similar businesses in
other negions of the NWI

Who is going to do it?

Staff would write proposals based on input provided by the Board of Directors

Resources Required to Accomplish it?

Maney fram outside sowrces

Staff wesources

Time

When will this be accomplished?

Opportunities will be explored on an ongoing basis. All the goals and objectives need to

Be priorized to ensure they are carried out in most effective manner.
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How will we know we have accomplished this objective?

Third staff member hired if funding found

Clients better prepared to start their businesses if mentoring program can be
implemented
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Goal
#5. To assist communities and residents of the region in becoming increasingly
economically self-sufficient

Objectives
VI. Act as a resource for community development plans and strategic
planning if requested

What is going to be done?

Let people and organizations of the region know that the BDC is here to help if we are
needed.

We can attempt to. provide nesouwrces needed to develop plans

Who is going to do it?

Staff

Resources Required to Accomplish it?

Fime

Stuategic Planning shills

When will this be accomplished?

Most likely during year two

How will we know we have accomplished this objective?
Sewices available

Organizations are aware of them
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